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TMR is Transport & Main Roads, a government department of Queensland who plan, manage and deliver the state’s integrated 
transport environment for road, rail, air and sea. It administers 25 separate pieces of legislation.

The Queensland Government established the Main Roads Board in 1920. The board was a precursor to the Main Roads Commission 
established in 1925 and later the Main Roads Department [in 1951]. The Department in its’ current form as TMR has been in existence 
since April 2009 when Queensland Transport and the Department of Main Roads were merged.

In recent years, TMR had a workforce of over 10 000, however restructuring by the current Government is causing shifts to this 
number with some 2,000 jobs expected to be lost in the forthcoming months. 

TMR’s values state: “We achieve our vision and purpose guided by the value we place on…our customers…our people…our 
reputation.” 

TMR’s vision involves: “Connecting Queensland.”
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As a Queensland government department, the high level objectives and goals are set at a 
“whole of government” level, most recently Queensland’sTowards: Q2 strategy.  This strategy “whole of government” level, most recently Queensland’sTowards: Q2 strategy.  This strategy 
sets 6 high level objectives to be achieved by the State Government of Queensland as a 
whole. These high level objectives are implemented in each department through Corporate 
objectives, KPIs and strategies as shown through the TMR Corporate Plan 2011 – 2015. 

The two main information management concerns that TMR have in meeting these 
requirements, are in accurately assessing the progress against these objectives and providing 
adequate reportage at an executive level. How this is performed is guided and governed by the 
TMR Corporate Governance framework.

This Towards: Q2 strategy, was implemented under a Labour Government and is being 
phased out post election. At this stage it is unclear what will replace this strategy, if anything. 
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TMR provides information that requires management both internally and externally. It has 67 customer 
service centres and 18 roads offices. It’s staff are employed in technical, engineering, trade, service centres and 18 roads offices. It’s staff are employed in technical, engineering, trade, 
construction, corporate, customer service, maritime and executive roles.

Externally, TMR’s website provides business and industry information including engineering technical 
standards; driver safety information; travel and transport information via 13 19 40; and industry 
infrastructure projects. TMR’s website further provides for the community additional information 
pertaining Community engagement; planning for the future; regional information; property information; 
planning and development; environmental management; research and education; and as well Indigenous 
programs. 

Looking at TMR’s function and objectives several educated assumptions can be made as to the internal 
information assets. For example the registration and licensing functions will require the following 
information assets:
- driver identity
- address details
- vehicle information
- licensing periods and conditions

The other main function delivered by TMR is infrastructure management to provide an effective transport 
network – connecting Queenslanders.  The relevant infrastructure information assets are presumed to 
be: 
- inventory
- condition information
- location
- network corridor management 
- maintenance regimes and schedules 
- inspection schedules and engineering standards
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TMR’s information flows carry across internal branches and external entities such the 
Queensland Police force, local governments, interstate transport bodies and Queensland Police force, local governments, interstate transport bodies and 
Queensland Treasury.

Information access points to provide information to external bodies include:
- 13 19 40 is TMR’s help line and a way for TMR to publish current traffic and travel 
information such as road closures, crashes, road works and flood maps. 13 19 40 is 
also a mechanism for the public to provide crash and closure information back to 
TMR.
- each major infrastructure project carried out by TMR creates and maintains its own 
specific website that provides general project information.
- as TMR is responsible for managing main roads (which connect population centres), 
it is assumed that there is extensive information exchange with local councils, 
responsible for the roads within their own jurisdiction. 

Other entities that share information with TMR are the QPS (Queensland Police 
Service), Department of Environment and Resource Management and the Australian 
Roads standards body (AustRoads). 

Internally, TMR has just recently been affected by the machinery of government 
changes, where organisational change is driven by political decisions. TMR’s 
organisational reconfiguration may result in established information flows no longer 
proving affective. Internal information flows are being forged on an ad hoc, as-
required basis. It can be assumed that this will result in reduced organisational 
efficiency.
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It appears TMR ensures that their information usage aligns with its business 
goals and objectives. However, closer examination suggests that there may be 
issues encountered by TMR that involves management of information.

With change looming for TMR, we predict TMR will face increased information 
management challenges. 

The most pressing of these challenges are:

- forging internal information flows in light of organisational change

- ensuring appropriate governance of information throughout the transitory 
period

- ensuring the continuing effective delivery of TMR services

- and realignment of information to support the new government’s direction

Meeting and overcoming these challenges will require an effective Information 
Road Map.
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